OSF HealthCare Saint Francis Medical Center
2021 Healthcare Week

Leader of the Year Nomination Form

Every spring we celebrate Healthcare Week which is a special time to recognize our dedicated
Mission Partners for their many contributions to OSF HealthCare Saint Francis Medical Center,
the community, and the patients they serve.

The Leader of the Year award is designed to recognize a Supervisor, Manager, or Director who
supports these efforts by Living our Mission, Values, and Vision and serving in the Spirit of
Christ, Demonstrating Service Excellence and Accountability, Fostering Teamwork and
Innovation, developing themselves and others, and ultimately inspiring others to do their best
in our Mission to serve others with the Greatest Care and Love.

They consistently through actions and words demonstrate their commitment to leadership at
OSF by;

e Enabling all Mission Partners to contribute to their fullest potential.

e Making decisions based upon our Mission. Showing support of the OSF Mission in
all interactions, in word and action.

e Ensuring Mission Partners drive service-centered care by actively seeking
understanding, and responding to the needs of those we serve.

e Continuously seeking out opportunities to better understand and satisfy the needs
of those we serve.

e Driving a culture that fosters innovation and promotes new ways of thinking,
identifies value opportunities, and embraces change.

e Breaking down barriers and removing obstacles, creating an environment of trust
and open dialogue that resolves conflict.

e Coaching and mentoring Mission Partners to professionally improve, grow, and
adopt new behaviors or practices around teamwork and collaboration.
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¢ Valuing personal development and taking time to learn from new challenges
outside their own personal experience.

e Promoting collaboration and communication to establish clear priorities, define
roles, and identify action steps, timeframe, and accountabilities to spur execution.

e Celebrating success and recognizing Mission Partners for their contributions to
performance improvement.

If you know a leader who exemplifies these behaviors and has made you, your team, and those
around them better because of their efforts, take the time to recognize them for their
commitment by completing a nomination form and retuning it to Chris Borman at
Christopher.D.Borman@osfhealthcare.org by April 13, 2021.

Eligibility Requirements:

e Nominee must be in a formal OSF leadership position for a minimum of 12 months as of
April.
e Only Supervisors, Managers, or Directors are eligible.

All nominee will be honored and the winner will be announced at our Annual Hospital Week
Award Ceremony on Thursday, May 14,

Name and Job Title of Nominee:

Nominee’s Department Name:

Nominated By:

Provide a summary of how the nominee exemplifies the competencies and behaviors above
using examples, stories, or quotes from staff.
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